Franklin County Commissioners’ Court

Commissioner Court Minutes

Workshop Session

January 18, 2011
The Franklin County Commissioners’ Court met in a Workshop Session January 18, 2011 at 1:00 PM in the Council Chambers at the Mount Vernon City Hall located at 109 North Kaufman Street.
Members present:  Paul Lovier, County Judge 



         Danny Chitsey, Commissioner, Precinct 1

                               Donnie Surratt, Commissioner, Precinct 2

                               Deryl Carr, Commissioner, Precinct 3 
                               Sam Young, Commissioner, Precinct 4 
                               Will Ramsay, County Attorney 
                               Betty Sue Allen, County Treasurer 

                               Betty Crane, County Clerk 
VISITORS: Gerry Allen, Paul Fletcher, Chuck Armstrong, V J Rhoades, Leon Pless, Jerry Cooper, Everett Walter, Ellen Jaggers, Bryan Giguere, David Perry, Bert Edmondson, Alice Kirklee, Don Bohlken
Judge Lovier called the meeting to order.
ADOPT RULES OF PROCEDURE, CONDUCT AND DECORUM
Judge Lovier reported the rules and procedure that was being presented was taken from statute for open meetings.  He reported a public participation form will be provided that  will need to be filled out and presented to the county clerk prior to the time the agenda item you wish to address is discussed before the court.  The court also noted only the commissioners or county judge may take requests for items to be placed on the agenda and must be done by noon on the Thursday immediately preceding the next regular meeting of Commissioners’ Court.  Judge Lovier clarified that he will be a voting member of the court.  Commissioner Chitsey read aloud the information on number IV section E and stated this applies to the crowd as well as the court. See Volume 1P Page _______ to view the Rules of Procedure, Conduct and Decorum at the meetings of the Franklin County Commissioners’ Court.  Commissioner Young stated he would like any paperwork that had been supplied prior to the meeting be forwarded to the Commissioners so they could review the paper work before the meeting.  The county clerk also requested receiving any paper work presented in court so it could be put in the minutes.  It was decided to update the rules and procedures with the current courts signatures since there are two new court members.  Judge Lovier reported the senior member of the court will be the judge pro tem when the county judge is absent during a meeting.  Commissioner Carr requested moving January 24th meeting time to 10:00 AM so the students from the Leaders of Tomorrow could see how Commissioners’ Court operates.
COUNTY AUDITOR POSITION – Judge Lovier reported Cain, Flynn and Duell would carry the bill in the next legislative session to increase the population threshold up to 12,000 before a county would be required to have an auditor. Cain, Flynn and Duell requested to have the Commissioners’ support before they present the bill.  District Clerk Ellen Jaggers reported the district judges had began interviewing 15 applicants for the auditor’s position.  Judge Lovier encouraged rescinding the order that created the auditors position until it was required and stated he thought that was a wise thing to do with the economy like it is. 
DISTRIBUTOR TRUCK FOR ALL PRECINCTS – Commissioner Young reported having a distributor truck that needed some repairs done.  The question is do we want to purchase a new truck or repair the old one.  He reported having a detailed list of what it would take to repair the distributor part of the truck but it does not include the truck.  The detailed list is from Conley Lott in the amount of $11,445.14.  We have a possible offer of $50,000 for our truck less the repairs.  If Conley Lott took it in as a trade-in they would give us $39,000 less repairs.  There are a few things on the truck that also need to be repaired but basically it is a good truck.  Commissioner Young recommended keeping the truck and getting it repaired.  All the Commissioners were in agreement to get the distributor truck repaired as soon as possible since the quote is good until February 6, 2011.
OFFICE SPACE FOR COMMISSIONERS – Commissioner Young stated the office we use now is next to the treasurer.  The treasurer is the one we need to have contact with.  He stated we can share with the court as well as the probation officers.  He stated he thought that it needed to be recognized as the Commissioners office.  Commissioner Carr suggested moving the mail trays into the main treasurer’s office and put them on the file cabinets.  District Clerk Ellen Jaggers reported two district courts as well as the county court is now using the courtroom at the annex since the courthouse is closed for renovation.  She stated it had been difficult since the move to the Annex.  She stated on the blue prints the room in question was to be used for court.   She reported she was forbidden by a commissioner from using the room since moving to the Annex and it has made it very difficult.  She stated she was tired of the negativity and she challenged the court to start finding out what people need and start working together instead of working against each other.  David Perry with the probation department stated the office next to the courtroom makes things expedient but would serve the county where ever the office is located.  Commissioner Chitsey stated we have been working with the probation officers and staying out of the juror’s way. Commissioner Carr suggested putting a sign on the door stating the office is in use.  Judge Lovier suggested moving the Commissioners mail trays into the treasurer’s main office.  Commissioner Chitsey stated he did not like it and thought the Commissioners deserved an office too.  Mr. Perry suggested putting a wall in the office between the probation office and the jury room.  Commissioner Chitsey stated he did not think that would give the jurors privacy.  County Attorney Will Ramsay asked for clarification on the room that the probation office is using.  Commissioner Chitsey stated when the probation officers and the court is using the room; the commissioners will wait until they leave. 
COMMENTS BY PUBLIC Jeanne Rhoades pointed out if there is sensitive material in the commissioners’ mail trays it might be wise to move it to the main treasurer’s office to protect their important papers from the people that are on probation.  County Treasurer Betty Sue Allen suggested moving their trays into her office area.  She offered to put a sign on the door that leads from her office into the probation office when the room was occupied and they could still use the room when it was not occupied.

Judge Lovier announced he needed to dismiss himself from the meeting because he had probate hearings scheduled. Commissioner Carr took over the meeting as Judge Pro tem.
INCLEMENT WEATHER CLOSINGS FOR COUNTY OFFICES - Commissioner Chitsey suggested the department heads be the one that makes the decision on closing their office or coming in late during inclement weather. Judge Lovier stated the department heads could do that if they wanted to.   Commissioner Young suggested the county judge call the commissioners and each commissioner call certain department heads and the department heads could make their own decision if they choose to be open or closed.    Gerry Allen stated if each department head is making their own decision about being closed they would need to contact him so he could put it on the county website. No final decision was made on the inclement weather closing procedures.
SPORTS COMPLEX - Don Bohlken updated the commissioners on what was needed to be done to make all eight fields playable.  He stated the commissioners’ needed to set some priorities that need to be done. The commissioners discussed several items that were necessary to be done within the next two months.  Mr. Bohlken reported the baseball association could possibly come up with funds to get the first four fields in operation.  Commissioner Surratt reported someone was working with the banks on getting the scoreboards and Mr. Bohlken reported he was 90% sure the scoreboards would be donated. Commissioner Young asked if we were committed to having a perimeter fence before we could start playing and Mr. Bohlken responded no.  Mr. Bohlken said as far as being away from the road, we are better off at the new sports complex than where we have been playing for the last 20 years.    Mr. Bohlken reported the baseball association is planning a work day to help get the fields in shape. Gerry Allen reported that the Commissioners needed to prepare invoices for the County labor and equipment used at the Sports Complex that needed to be sent to the Texas Parks and Wildlife as the county’s matching portion of the Small Community Outdoor Grant.
SPORTS COMPLEX FUNDRAISER – JANUARY 29 2011 Commissioner Chitsey announced they needed assistance with the sports complex fundraiser.  He reported Tom Shiels will provide the barbecue and will need desserts to serve with the meals as well as to auction off.  Serving will start at 5:00PM and the auction will begin at 6:00 PM.  There will also be 50/50 tickets and a drawing will be held at 7:00 PM for three Ranger tickets.  He also reported they will be setting up for the event on Friday night. He stated he hoped the event would bring in ten to twenty thousand dollars.  
Everett Walters asked if there was insurance on the sports complex to protect the taxpayers from vandalism, weather conditions or liability lawsuits.  Commissioner Chitsey stated he knew we had it on the buildings because the insurance had already been used due to some weather related damage.  He thought it was the same insurance like used at any county property.  It depends on who is at fault.  The players themselves have insurance.  Jerry Cooper asked about the brick fundraiser from several years ago and was told those bricks will be used in the Memorial Garden.  Mr. Cooper encouraged them to continue with the brick fundraiser.     
Commissioner Surratt made a motion to adjourn the meeting and Commissioner Young seconded the motion.  Motion carried. 

I, Betty Crane, County Clerk certify that this is an accurate accounting of the proceedings of Commissioner’s Court Workshop session on January 18, 2011.  

Witnessed and recorded this 18th day of January, 2011.
______________________
Betty Crane, County Clerk

